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LIVABLE MECK
COMMUNITY PLAN BASED ON 120 ORGANIZATIONS & 2000 VOICES



TODAY’S OBJECTIVES

• Educate partners about solid waste and 
recycling services.

• Inform partners about the impacts and 
trends.

• Ask partners for their thoughts and 
priorities for the future.

• Involve partners in recommendations for 
the future.  



JEFFREY SMITHBERGER

MECKLENBURG COUNTY SOLID 

WASTE DIRECTOR



LEARNING OBJECTIVES

• Expand your knowledge about 
Solid Waste Management

• Discuss the big picture of our 
operations

• Provide feedback to influence our 
community’s future



A FEW QUESTIONS…

Where does your trash and recycling go?

Away is not an appropriate answer.

How much do you pay for trash?

Is this important to you?

As Mecklenburg County moves forward into our future these two 
questions will be paramount in our decision matrix.



WE DON’T DO THIS…



OUR VISION

To operate solid waste management systems that serve the public 
in a safe, efficient, and cost effective manner. Minimizing waste 
generation, always looking to the future.



COUNTY AGREEMENTS

Mecklenburg County has an agreement with:
• The City of Charlotte
• The 6 Towns in Mecklenburg County

◦ Davidson ◦ Pineville
◦ Cornelius ◦ Matthews
◦ Huntersville ◦ Mint Hill

The County will provide solid waste disposal capacity as part of 
these agreements. This agreement runs through 2028.



OUR FACILITIES



CURRENT FACILITIES

Full Service Centers:
• North Meck
• Hickory Grove
• Compost Central
• Foxhole
• MetalÁandÁTireÁSite*

7 Remote Recycling Sites



SOLID WASTE SERVICES

Requiring various permits and knowledge



WHO WE SERVE

• All residents of Mecklenburg County
• Some residents outside of Mecklenburg County, 

Lancaster SC, Union, Cabarrus.
• Visit us online @ www.WipeOutWaste.com



FUTURE SOLID WASTE 
MANAGEMENT
Balancing Services, Contamination, Cost, and Capacity



WHAT WE DO (EVERY YEAR)

We manage public Solid Waste for the 
government units in Mecklenburg County

Speedway Landfill: 
384,000 tons

Commercial & Development Waste Foxhole Landfill: 
116,000 tons

Recycling Facility

Yard Waste Facility

Materials Recovery Facility: 
76,000 tons

Compost Central: 
130,000 tons

706,000 TOTAL TONS



TELEVISION AND ELECTRONICS

Mecklenburg County Solid Waste 
processes almost 4 tractor trailer loads of 
TV’s EACH week.

Over 28,000 TV’s each year.

52 x



TIRES

We process almost six tractor trailer loads 
of tires EACH week.

Roughly 312 tractor trailers each year.

52 x



PAPER SHREDDING



CESQG DAY



CONCRETE DIVERSION

Concrete Diversion:

FY 16 7,137

FY 17 8,486



DRYWALL DIVERSION

Drywall Diversion:
FY 16 4,971
FY 17 6,541



RECYCLE THE RUNWAY



WHY DO WE ADVERTISE?



SPECIFIC MESSAGING

Never in curbside cans.

Rechargeable batteries are a new 
and emerging problem for 
curbside recycling.



MRF



Plastic bags wrapped around equipment at the Materials Recycling Facility, causing 
damage to equipment and hazards for employees.



Employees must hand sort contamination at remote self service recycling sites.



Plastic bags of leaves received during a one week period in November 2016.



REMEMBER TO #RECYCLERIGHT



AN EXAMPLE:

In 2017, the City of Charlotte generated:
~220,000 tons of trash @ $32/ton  = $7,040,000

But what if the disposal rate went to...
• $60/ton

• $80/ton

• $120/ton



THE COST WOULD BE:

• $60/ton $13.2 M $6.2M  increase

• $80/ton $17.6M $10.6M increase

• $120/ton $26.4M $19.4M increase



REPUBLIC CONTRACT (2020)

• We have done a search, with the aid of HDR Engineering, to see 
what other “permitted” solid waste facilities are within range of 
Mecklenburg County.

• We have determined that the only 3 facilities are:

• Speedway Landfill
• Foxhole Landfill
• Rowan County Landfill

• From those 3 options, only one is viable.



TECHNOLOGY

• Landfilling of waste is the most prevalent technology used in the US

• Why?  
o It is relatively inexpensive (compared to other technologies)
o Modern landfills are considered safe, as they have liners and 

groundwater protection features
o They are not dependent upon mechanical systems that break (no 

conveyor belts, no combustion control systems, etc.)

• Other technology: Waste to Energy
o Is relatively expensive
o Produces either power or steam



PROJECTS THIS FISCAL YEAR

• 2 additional scales at Foxhole Landfill

• 2 scales at North Meck; Plus a new traffic pattern at North Meck with new 
fee booth

• Additional fee booth at Hickory Grove and new traffic pattern

• Covered area at Foxhole to store ground drywall

• Several paving projects



FUTURE CAPACITY

DSM Environmental completed a 
utilization assessment of full-service 
and self-service waste and recycling 
facilities.

Conclusions:
1. Full-service facilities were not 

designed for the traffic they now 
handle

2. Some self-service facilities are 
experiencing illegal dumping

Solid Waste Facilities 
operate under permits 
issued by the NC DEQ. 

Each facility has permit 
conditions, such as 
where we can receive 
waste from; how high 
the landfill can go; what 
we can accept; and what 
items are banned.



PATH FORWARD

! Educate partners about solid waste and recycling 
services.

! Inform partners about the impacts and trends.

Now…

" Ask partners for their thoughts and priorities for the 
future.

" Promise = ensure public concerns and aspirations 
are reflected in future decisions.  



TABLE DISCUSSIONS



FEEDBACK

+ ∆



FEEDBACK

Individual Survey



A CALL TO ACTION



ENGAGEMENT CAFÉ

• As a Partner organization, what will you do this week?
• As a Partner organization, what will you do this year?
• To accomplish your commitments, would you like to collaborate 

with other Livable Meck Partners?  If so, who?
• Are there supports (i.e. engage, facilitate, measure, or 

communicate) Livable Meck could offer you as you take action?

APPLYING INFORMATION & FOSTERING ACTION



CLOSING REMARKS

! Thank you attending today’s Engagement Café!
! Next Steps
! Stay Informed

" On Facebook & Twitter Wipe-out Waste and Livable Meck
" LivableMeck.com and register for our bulletins.


